CASE STATEMENT
DECEMBER 2019
For years, the adaptive community has worked to expand participation
opportunities for adaptive skiers and riders. Access Unbound’s partner programs
invest in students through pass and ticket discounts, special equipment, and
instructional staff incentives. However, although steeply discounted, the cost of
adaptive lessons restricts participation to those with the financial means to do so.
Nevertheless, demand for lessons through adaptive programs in Eagle County at
times exceed delivery capacity due to insufficient numbers of trained and certified
instructors and limited assistive equipment.
In 2016, Access Unbound was founded as a 501(c)(3), tax-exempt nonprofit to address these issues.
By enabling access to professional adaptive instruction, Access Unbound’s mission is to transform
and heal the lives of people with disabilities or disabling conditions, who qualify for our partner
adaptive programs.

1 | Access Unbound Case Statement

Our goals are to:
• Provide support to individuals with a wide range of disabilities, by reducing financial barriers to participation
in adaptive snowsports;
• Award instructors for attending training and obtaining certifications in the most current techniques for
adaptive snowsports instruction, so people with disabilities have access to the highest quality of teaching
available; and
• Make available highly specialized equipment enabling people with disabilities to access recreational sports.
We are not part of the professional programs we partner with. However, we make adaptive snow sports at those programs
more affordable by offering partial scholarships to children and adults using the services of the resorts’ adaptive
programs. The numbers of adaptive clients served by those programs are increasing. Similarly, the number of Access
Unbound’s scholarship recipients continues to grow. Because of rising demand, there is a pressing need for more highly
qualified, professional, adaptive instructors. To increase the pool of instructors, Access Unbound financially supports
their continuing education—bringing in beginning and newly-certified instructors to add to the pool of instructors and
encouraging advanced certifications to strengthen the knowledge and skills of experienced adaptive instructors. Lastly,
we received donations of specialized equipment, and we also budget funds for the purchase of equipment that ultimately
will be donated to the resorts’ adaptive programs.

I would like to express our sincere gratitude to the sponsors who provided Andrew,
our 16-year old son who has Down Syndrome, with the incredible opportunity to
take adaptive ski lessons for three days. The benefits to Andrew from these adaptive
lessons will last a lifetime and will make such a difference in his ability to fully participate in something the rest of our family of nine enjoy very much, where in the past
he has not been able to do so. He has such pride in his accomplishments, and such
wonderful memories of the fantastic time he had skiing in Vail.
—Andrew’s mom, Ellen
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RECENT ACCOMPLISHMENTS
•

Continued outreach to serve new, as well as returning, scholarship recipients;

•

Worked to grow the number of Eagle County residents served, in addition to kids and adults with disabilities from
other areas in Colorado;

•

Based on our belief that we are not competing against, but collaborating with, other organizations who serve some of
the same population, worked to solidify relationships with several other nonprofits serving people with disabilities or
life-threatening illnesses who required adapted instruction (e.g., Small Champions, Roundup River Ranch,
Sunshine Kids);

•

Increased outreach efforts—in-person, print, TV, internet—to raise awareness of the scholarship program for people
with disabilities, especially among locals;

•

Continued refining and streamlining our processes and procedures to accommodate the ever-increasing numbers of
scholarship applications; and

•

Introduced a new incentive program to support professional growth among adaptive instructors at our
partner resorts.
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PROGRAMS AND SERVICES
SCHOLARSHIP SUPPORT FOR PERSONS WITH DISABILITIES
There are many adaptive winter sports programs in the state that are primarily or entirely volunteer-based. The programs
we partner with at Vail and Beaver Creek Resorts operate with the belief that all people deserve equal access to the same
high-quality professional instruction. While volunteer-based programs provide a great experience, we have found even
more can be achieved when people have access to the higher level of instruction that comes with professional instructors.
People with disabilities often have a higher cost of living and cannot afford the very recreation that can have a lasting
impact on their physical, cognitive, behavioral and overall mental health in all areas of their lives.
This is the problem that Access Unbound was designed to address: furthering equity in access to appropriate,
individualized, high quality, professional snowsports instruction and learning.
Access Unbound is in the unique position to take much of the financial burden off individuals with disabilities and their
families, while allowing them to access the world-class professional adaptive snowsports instruction through our partner
programs. With scholarship support from Access Unbound, children and adults with disabilities can take advantage of
therapeutic and freeing recreational instruction alongside everyone else enjoying our exquisite Colorado mountains.
For those who qualify for their adaptive programs, Vail and Beaver Creek Resorts already provide discounts of
approximately 50% on private adaptive lessons and passes compared to the prices of alpine private lessons and regular
EPIC season passes. Access Unbound scholarships will continue to defray up to 50% of the already discounted lesson
price for visitors and up to 70% for Eagle County residents or those visiting during off-peak periods. The following table
shows the value of scholarships and the resulting cost for scholarship recipients.

				WALK-UP PRICE			

FULL PRICE

ACCESS UNBOUND

			
				

ADAPTIVE
LESSONS		

SCHOLARSHIP
LEVEL		

REGULAR PRIVATE LESSONS		
(PEAK PERIODS)			

SCHOLARSHIP
VALUE		

RECIPIENT
PAYS

FULL DAY LESSON			$1,249				$650		50%		$325		$325

										70%		$455		$195
HALF DAY LESSON			$939				$485		50%		$242.50		$242.50

										70%		$339.50		$145.50
INDEPENDENT ASSISTANT		–				$105		50%		$52.50		$52.50
INTEGRATED ASSISTANT		–				$55		50%		$27.50		$27.50
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Our scholarship program comprises the bulk of our budget each year. Last winter, this successful program continued to
expand; we provided financial support for 79 children and adults—a 27% increase over the previous season. The following
graph provides evidence of our remarkable growth since our inception in 2016. In the 2017-18 season alone, Access
Unbound provided financial support for 125% more lessons than in the previous season.
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GROWTH IN NUMBER OF SCHOLARSHIP IMPACT DAYS SINCE INCEPTION

Last winter, children (under age 18) once again made up approximately 80% of our scholarship recipients, including 27
Sunshine Kids (teens from around the U.S. and Canada dealing with cancer) and 9 Roundup River Ranch (Colorado kids
with life-threatening illnesses) who received financial support from our organization’s scholarship program.
Of our 79 scholarship recipients, one-third reside here in Colorado; of those from Colorado, just under one-third live
in Eagle County. During our last fiscal year (FY) which extended from June 1, 2018-May 31, 2019, 51% of all scholarship
funds went to out-of-state guests; in the current fiscal year (FY 2020), our goal is to shift the balance so at least 51% of
scholarship funds go to Colorado residents. Additionally, our FY 2020 budget allocates 82% of Colorado scholarships
($40,000) to children through age 17—up from 72% in FY 2019.

CHILDREN (UNDER 18) MADE UP 80% OF
OUR SCHOLARSHIP RECIPIENTS.

33% OF SCHOLARSHIP RECIPIENTS LIVE
IN COLORADO.

32% OF COLORADO RECIPENTS LIVE IN
EAGLE COUNTY.

OUR FY2020 GOAL IS FOR 51% OF
SCHOLARSHIP FUNDS TO GO TO
COLORADO RESIDENTS.
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INSTRUCTOR INCENTIVE PROGRAM
Adaptive instructors have special places in their hearts for helping adults and children with disabilities and sharing their
love of alpine skiing, snowboarding, and cross-country skiing. Unlike their colleagues who work only with able-bodied
students, these instructors have immeasurable responsibilities for the physical and emotional safety and, frequently, the
health of their students. These instructors work with clients with wide-ranging cognitive, physical, emotional/social and
behavioral disabilities; they must have up-to-date knowledge of diagnoses, medications, special needs and demands of
students’ various conditions, assistive techniques and equipment, and the many approaches to communicating with and
teaching children and adults whose functional and medical needs can differ widely from the norm.
Working in adaptive snowsports requires individuals to take classes and clinics, dedicate hours of study time, and pass
certification exams that tend to be out of reach financially for ski and snowboard instructors working in this historically,
low-paying profession. On average, an instructor loses approximately $1,000 for each certification exam taken; this
includes trainings and clinics, cost of the exam, and lost lesson income. Unfortunately, advanced PSIA-AASI adaptive
certifications, the very means of accessing higher pay and professional success, are unavailable to many instructors
because they cannot afford this high cost of entry! Consequently, financial support becomes a practical necessity for these
dedicated snowsports instructors to succeed in their profession.
To help address this problem, Access Unbound provides financial incentives for instructors seeking to increase their
professional qualifications while working for the Vail and Beaver Creek adaptive programs. This is a unique approach to
increasing the financial stability of our adaptive instructors by encouraging and supporting them financially when they
seek professional advancement to improve the quality of instruction offered to guests requiring adaptive instruction.

I want to thank you for your generous donation to Access Unbound. This donation
enabled me to further my certification as an adaptive ski instructor. With this
certification, I am able to continue to pursue my passion of teaching those with
disabilities how to ski. I am so appreciative of your support.
—Jennifer, awarded an honorarium for earning Level 1 adaptive certification
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Last winter, we initiated a program to provide incentives to instructors for attending clinics at the premier, international
conference for adaptive instructors (The Hartford Ski Spectacular, held annually in Breckenridge) or for earning advanced
adaptive certifications through the national instructors’ organization (PSIA-AASI). Last season, we awarded two stipends
for attending Ski Spec and four honoraria for earning PSIA-AASI Levels 1, 2, or 3 certifications. After a successful first year,
we expect this program to grow rapidly in popularity. Consequently, we have almost doubled the budget for this program
in FY 2020.
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LEVEL 1 CERTIFICATION
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ADAPTIVE EQUIPMENT
Serving students of all ages with a diverse range of disabilities requires a wide array of assistive devices and equipment.
Investment in equipment allows instructors to effectively tailor support to the specific needs of these students. Although our
partner resorts invest in adaptive equipment, this program goes beyond their budget. We have also had direct donations of
equipment to Access Unbound. When guests purchase highly specialized equipment they need, in lieu of shipping it home
or storing it between visits, we can facilitate donation of the equipment, making it available to others who might need it.
Last season, we were given a Mountain Man bi-ski that includes set-ups for children and adults (i.e., seats, etc.). This
generous, in-kind donation had a value of approximately $5,000. In addition, Access Unbound donated new tip-clips to
the Vail Adaptive Program for stand-up skiers needing a little extra support. These go beyond what the resorts have in
equipment budgets as they seek to meet rising demand. Thanks to such donations, our equipment budget for FY 2020 will
remain similar to prior years.
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COLLABORATION
Access Unbound believes strongly in collaborating with, and not competing against, other agencies serving our target
population. Consequently, we are:
•

Working with local agencies dealing with children and adults with disabilities to raise awareness and increase
scholarship applications among Eagle County residents;

•

Reaching out to new and returning potential scholarship applicants from here and elsewhere;

•

Meeting with program personnel from Roundup River Ranch to solidify our relationship, bringing up to 5 new
campers and 10 returning campers to Vail for adaptive snowsports instruction this winter;

•

Working with several Small Champions board members and the executive director to identify ways to better
serve their clients once they age out of that program;

•

Linking with representatives of Mountain Valley Developmental Services to explore ways to reach out to
the families of their clients, some of whom were former Small Champions, to let them know about Access
Unbound’s services and to set up ski days with those adults; and

•

Connecting with the local Veterans’ Administration to increase awareness and use of Access Unbound’s
scholarship program among their veterans.
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BOARD OF DIRECTORS
MARGO HIELDS, Chair

MARY ZARBA, Secretary

Co-owner of Sportube and Wildsyde

Eagle County resident; former adaptive

(Vail, CO)

program participant.

Owner of HeadFirst Consulting

Long-time Eagle County resident;

(Vail, CO)

sister of an adaptive program
participant.

LIZ LEEDS, Treasurer

Broker Associate at Slifer Smith and

Long-time Eagle County resident with

Frampton Real Estate (Vail, CO)

a special interest in giving back to an
industry that has been an important part
of her family.

WILL COFFMAN

Partner at Bullhorn Creative

Independent paralyzed skier who credits

(Washington, DC)

his ability return to the slopes to the Vail
Adaptive Program.

AMY DYNDA

Managing Partner at Dynamyc

Eagle County resident committed to

Solutions (Vail, CO)

inclusive, affordable mountain access for
those with disabilities.

KENZIE GRANT

Direct Support Professional at

Born and raised in Eagle County;

Mountain Valley Developmental

adaptive instructor who has witnessed

Services (Glenwood Springs, CO)

firsthand the profound impact of
adaptive lessons on both the student
and the instructor.

KATIE ZINN, Executive Director

Adaptive and Alpine Instructor and

Eagle County resident; long-time

and Board of Directors Member

Trainer at Vail Resorts;

adaptive and alpine instructor; PSIA

(ex-officio)

Adaptive alpine trainer and examiner

trainer and examiner; founder of

for PSIA (Professional Ski Instructors

Access Unbound

of America)
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FINANCIAL INFORMATION
We work hard to be careful stewards of our donors’ gifts, and we can report that during the last fiscal year ending
May 31, 2019, 88% of our funds went toward programs and services, with only 6% each going to administrative and
fundraising expenses.
Our current budget represents a $47,000 increase in projected income and a $42,000 increase in expenses over the
prior fiscal year. With our growth has come a need for additional administrative and fundraising support. Our FY 2020
projections are for 80% of our budget to be spent on programs and services. Our goal is to remain within this range in the
future. We expect to maintain our Silver rating from GuidestarTM.

FY 2020 BUDGET
INCOME
Categories 				

Donations

EXPENSES
Projected
Income

Categories 				

Programs and Services

Projected
Expenses

Corporate

$14,000

Scholarships

$105,610

Individual and Group (Incl. trusts)

$60,000

Instructor Incentives

$19,000

Foundations-Other

$75,000

Equipment

$3,500

Special Events

$1,000

Grants

Administration
Taxes, Permits, & Licenses

$1,600

Federal and State Grants

$0

Insurance

$1,000

Foundation Grants

$12,000

Other Administrative Expenses

$5,430

Corporate Grants

$2,000

Other Grants

$10,000

Advertising and Marketing

$11,275

Miscellaneous Income

$1,000

Fundraising

$12,585

Fundraising

			
$175,000

			Total Expenses

$160,000

			
			Projected Net
			(Income-Expenses)
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$15,000

SUPPORTING ACCESS UNBOUND
We are extraordinarily grateful to have had an “angel” donor who, ever since our inception, has offered substantial,
annual matching grants. Each year, we have successfully met or exceeded that challenge. This year, we have been offered
another matching grant from this donor. By donating now, the value of your donation will be doubled—your $25 donation
will become $50, a $250 gift will become $500, and your $2,500 donation will become $5,000!
Your compassionate donation is needed, so children and adults with disabilities may experience snowsports alongside
their families and friends. With your help, we can continue making adaptive instruction at our partner resorts more
affordable, enriching the lives of children and adults with a wide range of disabilities. Your contribution is gratefully
accepted and may be made in the form of cash, credit card, or stock transfers. You may also donate on our website at
https://www.AccessUnbound.org/donate. Planned gifts are sincerely appreciated, as well. For more information or to
arrange your gift, please contact Katie Zinn, Executive Director, by email at Katie@AccessUnbound.org.
Come ski with us and see your generous gift at work!
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